
WHAT 
WOULD 
YOU DO 
WITH $100 
MILLION?
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WELCOME & 
INTRODUCTIONS

OVERVIEW

ÅFive Year History & Impact

ÅConsolidated Planning Process

ÅTimeline

ÅThe Ask

ÅNext Steps
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Five Year Funding History



WHAT HAVE WE 
FUNDED?

HUD funding has been 

utilized for affordable 

housing and community 

development activities 

that benefit low income 

communities.
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RENTAL HOUSING DEVELOPMENT

$15.2 M | 1,494

HOME OWNERSHIP HOUSING DEVELOPMENT

$11.7 M | 272

HOME BUYER PROGRAMS

$2.3 M | 188

HOME REHABILITATION

$13.8 M | 130

MINOR HOME REPAIR

$975 K | 93
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PUBLIC FACILITIES & INFRASTRUCTURE

$10.4 M | 30

PUBLIC & SOCIAL SERVICES

$3.3 M | 12,520
FACADE IMPROVEMENT

$839K | 27

CHDO OPERATING EXPENSE FUNDING

$420K | 6

FAIR HOUSING

$1.2 M | 1,500



WHAT IS A 
CONSOLIDATED 

PLAN?

Tool for assessing 

affordable housing 

& community 

development needs

Data Driven

Community 

Engagement
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COMMUNITY 

DEVELOPMENT 

BLOCK GRANT 

$65.5 Million

HOME 

INVESTMENT 

PARTNERSHIPS 

PROGRAM

$27.4 Million

HOUSING 

OPPORTUNITIES 

FOR PERSONS 

WITH AIDS

$10.2 Million

EMERGENCY 

SOLUTIONS 

GRANT

$5.7 Million

Estimated Five Year Allocation

$108.7 Million
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COMMUNITY 
ENGAGEMENT
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ÅStakeholder Meetings:

ÅHousing Focus Group

Å Public Service Focus Group

Å Economic Development Focus Group

ÅDisaster Recovery & Broadband Internet

ÅSteering Committee (Housing Market Value 

Analysis)

ÅCoordination throughout the City organization

ÅProvider Survey


